District Health Assessment for Multiple District LA through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 30 0 30 0% 0 2 -2 670 0 670 38 89 -51 -7.07% 730 22 47% 32 39 0% 30% 7% 0% 0 0 2nd VDG
LA2 41 2 43  100% 0 3 -3 1,347 51 1,398 80 147 -67 -4.57% 1,469 34 14% 38 74 0% 26% 5% 5% 13 0
LA3 54 0 54 0% 1 1 0 1,364 0 1,364 116 85 31 2.33% 1,402 25 30% 12 0 100% 6% 2% 0% 11 4
LA 4 T(19) 46 1 47  100% 0 2 -2 1,136 8 1,144 64 154 -90 -7.29% 1,131 25 43% 1 40 0% 19% 0% 2% 12 0
LAS 52 0 52 0% 0 1 -1 1,732 0 1,732 76 203 -127 -6.83% 1,834 33 27% 5 12 0% 21% 0% 0% 12 5
LAG6 53 1 54 100% 1 0 1 1,421 21 1,442 85 64 21 1.48% 1,380 27 35% 0 0 0% 22% 2% 2% 16 12
276 4 280 100% 2 9 -7 7,670 80 7,750 459 742 -283 -3.52% 7,946 28 32% 22 165 11% 20% 2% 1% 64 21
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District Health Assessment for Multiple District LB through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(18) 47 0 47 0% 0 1 -1 1,248 0 1,248 110 116 -6 -0.48% 1,205 27 38% 37 9 0% 6% 0% 0% 11 5
LB 2 47 1 48 100% 1 2 -1 1,296 1 1,307 94 132 -38 -2.83% 1,371 28 35% 50 35 0% 25% 8% 2% 15 10 2nd VDG
LB3 64 1 65 100% 0 0 0 1,683 20 1,703 84 129 -45 -2.57% 1,782 27 28% 0 0 0% 20% 6% 2% 0 0
LB 4 T(20) 42 0 42 0% 1 1 0 1,163 0 1,163 86 122 -36 -3.00% 1,115 28 24% 1 20 0% 5% 0% 0% 8 0
200 2 202 100% 2 4 -2 5,390 31 5,421 374 499 -125 -2.25% 5,473 27 31% 34 64 0% 15% 4% 1% 34 15
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District Health Assessment for Multiple District LC through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 T(14) 59 0 59 0% 0 3 -3 1,178 0 1,178 58 93 -35 -2.89% 1,211 20 53% 22 23 33% 12% 7% 0% 15 7
LC2 T(6) 66 0 66 0% 0 1 -1 1,227 0 1,227 44 97 -53 -4.14% 1,276 19 67% 5 7 100% 2% 0% 0% 16 8
Lc3 65 0 65 0% 0 6 -6 1,587 0 1,587 73 326 -253  -13.75% 1,741 24 45% 24 81 0% 17% 5% 0% 17 9
LC4 55 1 56 100% 0 2 -2 1,414 3 1,417 69 115 -46 -3.14% 1,450 26 34% 4 6 50% 5% 0% 2% 11 5
LC5 63 1 64 100% 0 0 0 1,250 4 1,254 51 119 -68 -5.14% 1,280 20 55% 0 0 0% 16% 0% 2% 12 5
LC6 63 0 63 0% 0 0 0 1,674 0 1,674 7 82 -11 -0.65% 1,641 27 35% 0 0 0% 6% 3% 0% 13 5 2nd VDG
Lcs 58 1 59 100% 0 0 0 2,013 14 2,027 60 264 -204 -9.14% 2,103 35 17% 0 0 0% 2% 2% 2% 11 5
LC 1 49 0 49 0% 0 0 0 1,470 0 1,470 73 77 -4 -0.27% 1,500 30 39% 0 0 0% 18% 2% 0% 12 6
LC 12 74 0 74 0% 0 2 -2 1,611 0 1,611 65 162 -97 -5.68% 1,620 22 46% 1 27 0% 16% 3% 0% 21 8
552 3 555  100% 0 14 -14 13,424 21 13,445 564 1,335 =771 -5.42% 13,822 24 44% 16 144 21% 10% 2% 1% 128 58
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District Health Assessment for Multiple District LD through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
LD1 53 0 53 0% 0 1 -1 1,553 0 1,553 127 149 -22 -1.40% 1,567 29 17% 2 0 100% 0% 0% 0% 8 0
LD 2 48 0 48 0% 0 0 0 1,377 0 1,377 27 84 -57 -3.97% 1,432 29 15% 0 0 0% 10% 0% 0% 13 5
LD3 55 0 55 0% 0 1 -1 1,410 0 1,410 77 90 -13 -0.91% 1,403 26 33% 16 8 100% 0% 0% 0% 14 7
LD 4 54 0 54 0% 0 0 0 1,955 0 1,955 104 108 -4 -0.20% 1,928 36 13% 0 0 0% 11% 0% 0% 10 4
LD 5 43 0 43 0% 0 2 -2 1,295 0 1,295 56 80 -24 -1.82% 1,354 30 21% 54 5 100% 14% 0% 0% 9 0
LD6 T(12) 49 0 49 0% 1 1 0 1,222 0 1,222 91 118 -27 -2.16% 1,218 25 35% 12 30 0% 27% 0% 0% 11 5
Lb7 77 0 77 0% 0 1 -1 2,220 0 2,220 129 152 -23 -1.03% 2,140 29 16% 13 25 0% 12% 1% 0% 15 7 2nd VDG
LD8 68 0 68 0% 2 0 2 2,575 0 2,575 157 167 -10 -0.39% 2,417 38 12% 0 0 0% 3% 0% 0% 12 5
LD9 54 0 54 0% 0 3 -3 1,465 0 1,465 75 124 -49 -3.24% 1,502 27 24% 44 28 33% 11% 0% 0% 16 6
501 0 501 0% 3 9 -6 15,072 0 15,072 843 1,072 -229 -1.50% 14,961 30 20% 31 96 56% 9% 0% 0% 108 39
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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